

· Assess drivers and barriers to supply chain collaboration
· Development of a corporate responsibility and sustainability agenda
· Lead time assessments to ensure on-time deliveries from overseas suppliers
· Establish the environmental impacts of supply chain activities along with an improvement methodology
· Evaluation of supply chain trends and their applicability to different sectors
· Identify, evaluate and recommend opportunities for supply chain cost reductions
· Monitor the performance of customer relationships with key performance indicators
· Reduction of carbon emissions in the logistics department
· Process design to support the introduction of new products and services
· Supplier relationship management frameworks
· Compare and contrast two companies and their supply chain networks
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